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1. How does the community’s voice drive change in Red Hook? What do you think might have 
happened with the ad hoc team, its subsequent actions, and the actions in the community 
IF the community’s voice was not present?  
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2. What are the characteristics of how change unfolded over time in Red Hook? List at least 

three characteristics. 
 

………………………………………………………………………………………………………………
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……………………………………………………………………………………………………………… 

 

3. While the work in Red Hook was still unfolding, how would you characterize the “impact” in 
this story? What’s significant?  

 
………………………………………………………………………………………………………………
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……………………………………………………………………………………………………………… 

 
4. What did you make of the ad hoc team that catalyzed the chain reaction in the story? 
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